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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – November 18, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall, Main Street, Swanzey, New 
Hampshire.  Members present: Steven Bittel, Lynn Rust, Deb Davis, Larry Crowder, Bruce Bohannon, Jane 
Johnson and Selectmen’s Representative Sylvester Karasinski.  Also present was Recording Secretary Beverly 
Bernard.  
 
Absent:   none 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley 
 
MINUTES  

 The minutes for October 21, 2019 were considered.  There was a motion by Rust to approve the 
minutes of October 21, 2019 and a second by Karasinski.  All were in favor except Johnson who 
abstained. Motion passed. 

 
REVIEW of 2020 WORKBOOK 
Bittel note that Fire Chief Skantze will be leaving employment with the Town of Swanzey. Davis suggested 
there might be implications for the budget and the proposed fire station. Bittel noted the proposed fire 
station is being carried in the workbook at $2.75 million and asked if that figure should be increased. 
Bohannon said no. Bittel said he thought that the proposed fire station design might be coming in at $3 
million. Bohannon said he is hoping the design would come in at $2 million.  Bittel said the amount has an 
impact on debt service if it comes in much higher at $3+ million.  
 
Davis said the site work will have a significant cost and Branley said staff is working on getting numbers for 
site work.  Karasinski noted that when Bittel gave the Selectmen preliminary findings he noted that debt 
service could swamp the budget for the Town if left unchecked. Bittel noted Recycling and Department of 
Public Works (DPW) both also need work, and said the number for Town Hall cost is probably very low.  He 
said he thought the numbers were reaching a real limit. He added that $3 million is an absolute high figure 
for a new fire station because the Town cannot afford anything higher.  
 
Crowder asked why the group can’t make a statement about the maximum the Town is willing to pay.  There 
was a discussion about six bays for the fire station versus a smaller number. Karasinski said they are drive-
through bays. Bohannon said two drive-through bays would be sufficient. Davis said the group should wait 
until there is a new Fire Chief. Karasinski also said West Swanzey fire station will need to be addressed 
eventually.  Bittel spoke again about debt service rising and cash reserves essentially flat. 
 

Bohannon moved to leave the amount designated for a new fire station at $2.75 million.  There was 
a second to the motion by Bittel.  All were in favor except Karasinski and Crowder who both 
abstained. Motion passed. 
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Branley said items were provided to the architect and contractors and the Town is waiting for a response as 
to the cost for the site work.  Davis said she will be surprised to see the fire station on the Warrant in the 
spring.  Bohannon said he agrees with Karasinski that the West Swanzey station will have to be addressed.  
Bittel asked if there was consensus for four bays instead of six.  Karasinski said it would be nice to be able to 
use the design for both center and west fire stations.  Karasinski said the committee should recommend a 
number and the architect needs to adjust the design to fit the cost.  Bittel agreed with Bohannon and 
Karasinski.  A bigger station in Center would enable a smaller fire department in West Swanzey. But 
Karasinski said West Swanzey fire station accounts for half the calls.  
 
Johnson said that there should be a line item for the Grange showing Town support. 
 
Summary Tab 

Bittel directed the committee to review the workbook. 
 
Year-over-Year Cash to Reserve Funds (pages 3 & 4): Bittel reviewed the numbers and asked for 
comments.  He said DPW increase looks to be permanent, whereas 2020 savings are from one-time use 
categories such as Whitcomb Hall.  
 
Johnson asked for a line item for the Grange. She asked for $10,000 to recognize as a building that can be 
used in the future. Bittel said that there should be a study and have a more formal plan.  Crowder noted 
there is already $20,000 line item for Grange Hall painting placed in column for after 2025. 

 
Johnson moved to put $5,000 in a line item for Grange. There was a second by Rust – 
Johnson and Rust voted in favor.  All others voted nay. Motion did not pass. 

 

 Seven-year total cash requirements (pages 5 to 8): Bittel asked for comments. He noted cash is flat 
but debt service increases over time. He noted Town Hall is set at $650,000 for renovations which 
may be insufficient. Debt service more than doubles over time.  
 

 Tax effects must be updated or eliminated (revaluation issues). Bittel spoke about the tax rate given 
the re-appraisal of property in Town. Tax rate went down about 13% and appraisals were up on 
average 13%.  There was a discussion about residential property versus commercial property tax 
rates.  

 
Comments Tab 

 Annual numbers reviews – Bittel asked for comments. Davis said we are asking a lot from the 
residents given the library fund-raiser and other projects.  The Grange was discussed again.  Bachler 
said the assessment for the Grange should be ready in a few days.  There was about $7,000 spent on 
the study for the Grange. It will provide what’s needed. Crowder said at the next meeting cycle the 
group should consider the study. Johnson said the building won’t stand much longer.  Bittel 
suggested if Johnson has the report, she can make a case for investing in the Grange at the Budget 
Hearing.  

 
Bittel said the Selectmen want a joint meeting with this committee. He encouraged all members to 
come to the Selectmen’s meeting and the Budget Session. December 4, 2019 will be meeting date. 
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Motion by Rust to approve the Workbook and Comments section, Bohannon seconded, all 
were in favor except Johnson who abstained. Motion passed. 

 
ADJOURNMENT 
There was a motion by Rust to adjourn the meeting with a second by Davis.  All were in favor. Meeting 
adjourned at 1:46 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


